Thousands of Marines storm U.S. beaches as Operation Bold Alligator sees biggest amphibious landing for a decade
(Daily Mail 7 Feb 12)

Will Longbottom

Thousands of Marines stormed the beaches of Virginia and North Carolina last night in the largest amphibious training exercise for a decade.

Troops from the U.S., UK, Canada, France, Spain, Italy, the Netherlands, New Zealand and Australia took part in the massive military operation near Camp Lejeune, North Carolina and Virginia Beach.

The night exercise, known as Bold Alligator, pitched Marines from international forces in a fictional, friendly country called Amberland whose neighbour, Amber, had been invaded by Garnet.

The Garnet army was rapidly advancing northward along the coast to Wilmington, North Carolina, seizing its port and airport and the forces have been asked to halt the advance.

Nearly 30 ships and 20,000 service personnel have been taking part in the exercise as military leaders attempt to provide a more realistic scenario for how amphibious landings could be conducted in future.

A new approach to the landings involves more reliance on allies and friendly countries, including making decisions on whether to stage ships in port or out to sea because of the potential disruption to a host nation's economy.
The week's exercises have been in the planning stages for several years, and they take place days before President Barack Obama will submit his defence budget proposal to Congress.

Chief of Naval Operations, Admiral Jonathan Greenert, said: 'We didn't put Bold Alligator together to send a message to Congress, but there may be, you know, there's always second-order effects.'

Marines travelling on hovercraft from the USS New York landed at Fort Story - a military base along Virginia Beach.

After unloading equipment, they moved 2.5 miles to raid a mock terrorist training camp as gunfire, pyrotechnics and noise filled the night air.

Once clear, 'killed' enemy combatants were searched for intelligence, civilians were evacuated and a booby-trapped weapons cache was blown up before the Marines returned to their ship.

Marines have been fighting wars in landlocked countries like Iraq and Afghanistan for years, and many have never even set foot on a Navy ship.

This is of particular concern as the military shifts its strategic focus towards coastal regions, including Iran, North Korea and China, which are drawing increasing attention from the U.S.

As part of the U.S. Defense Department's budget proposal, some ships will be retired earlier than expected while the purchase of others is being delayed.
Amphibious assaults were common during World War Two, most notably when Allied troops staged the Normandy landings in German-occupied France in 1944, as well as numerous landings on islands in the Pacific. Since then, such landings have become far more rare.

The U.S. Navy is concerned about developing an amphibious mindset and a memo last year urged every sailor in the Atlantic Fleet to read doctrine on amphibious operations as well as three books on the 1982 conflict between the UK and Argentina over the Falkland Islands.

Later on this week, the international forces will stage an aerial assault and insertion of Marine launched from sea on Fort Pickett, Virginia.

Marines practice amphibious war, storm US beaches
(Associated Press 7 Feb 12)

Brock Vergakis and Michael Felberbaum
ABOARD THE USS WASP (AP) --A small group of Marines trudged onto the beach sands in pitch-black night with an armada of U.S. Navy warships sailing just off the shore. Their mission: root out insurgents that threatened to attack another American force to the south.

The careful operation under cover of darkness wasn't an assault in the Middle East or Asia. It was a training exercise on the coast of Virginia and North Carolina, designed to return thousands of Marines to their amphibious roots and train for a more modern version of the well-known beach assaults conducted during World War II.

Military officials say the operation being conducted in Virginia and North Carolina is the largest amphibious training exercise they've attempted in at least a decade. Marines have been fighting wars in landlocked countries like Iraq and Afghanistan for years, and many have never even set foot on a Navy ship. That's of particular concern as the military shifts its strategic focus toward the coastal regions of the Middle East, such as Iran, and the Pacific, where North Korea and China are drawing increasing attention from the U.S.

"Sooner or later, the nation is going to require a sizeable force to go somewhere where folks don't want us to go. So, no, the image is not Iwo Jima, Tarawa and so forth, but nevertheless, when we go to shore someplace where we're not wanted ashore, we have to be ready to defend force to accomplish the mission and then to sustain the force once it's ashore," said Brig. Gen. Christopher Owens, deputy commanding general of 2nd Marine Expeditionary Force.About 3,500 Marines made landfall on the beaches near Camp Lejeune, N.C., and Virginia Beach beginning Monday, days before an aerial assault and insertion of Marines launched from sea is made on Fort Pickett in Virginia.

About 6:30 p.m. Monday, between 120 and 150 Marines traveled by landing hovercraft from the USS New York — an amphibious landing dock ship — to the cold shores of Fort Story, a military base along Virginia Beach hidden away from nearby high-rise resorts.

After unloading equipment about an hour and a half later, they made their way about 2.5 miles to raid a mock village playing host to a terrorist training camp. The Marines were receiving reconnaissance from about 10 of their brethren who had been hiding out undetected for the past few days gathering intelligence after swimming ashore.

Suddenly, among the wooden darkness, gunfire, pyrotechnics and shouting filled the bitter air as about 50 Marines entered the camp. Helicopters circled low overhead and light armored vehicles neared the village to tend to any wounded and clear the site.

Once clear, "killed" enemy combatants were searched for intelligence, civilians were moved to a secure location and the Marines blew up a booby-trapped weapons cache before returning to the beach and to their ship — all within four hours.

The raid was operated at night to simulate typical conditions in which such raids are made.

"You train like you fight," said Gunnery Sgt. Issac Sweeton with the Special Operations Training Group at Camp Lejeune, N.C. "At the end of the day, we own the night."

In the scenario developed by military leaders, the Marines coming ashore at Camp Lejeune are landing in a fictional, friendly country called Amberland, whose southern neighbor, Amber, has been invaded by Garnet. The Garnet army has rapidly advanced northward along the coast to roughly Wilmington, N.C., overtaking its port and airport, and U.S. forces have been asked to halt the advance.

Amberland is also a country that has a cadre of insurgents operating in it under the direction of the hostile, invading Garnet nation. Canadian minesweepers have helped set the stage for the landing, while U.S. forces also practiced evacuating hundreds of civilians before the raid.

All told, more than two dozen Navy ships and more than 20,000 service members are participating in the exercise along with allies from eight countries. That is at least twice the number of personnel that were involved in a similar West Coast training exercise two years ago, and it provides a more realistic scenario for how the U.S. would likely conduct amphibious landings in the future.

The amphibious invasions of the past, when the U.S. took thousands of casualties in a single battle, are not likely to be repeated. The new approach military leaders are using in the exercise known as Bold Alligator involves a more nuanced approach that relies on allies and friendly countries. That means relying on multi-nation coalitions and deciding whether to stage ships in port or out to sea because it could disrupt the host nation's economy. Navy leaders prefer to operate out of a "sea base" away from shore.

This week's exercise has been in the planning stages for several years, but it also occurs days before the president will submit his defense budget proposal to Congress. Several members of Congress visited the USS Wasp, an amphibious assault ship serving as the exercise's flagship, in the days leading up to the assault.

"We didn't put Bold Alligator together to send a message to Congress, but there may be, you know, there's always second-order effects," said Chief of Naval Operations Adm. Jonathan Greenert.

As part of the Defense Department's budget proposal, some ships will be retired earlier than expected while the purchase of others is being delayed.

Amphibious assaults were common during World War II, when Allied troops landed on various islands in the Pacific. And perhaps the best-known amphibious assault was the Normandy invasion of German-occupied France — depicted in "Saving Private Ryan" and other films — when U.S. troops stormed Omaha Beach. Since then, such landings have become far more rare, though amphibious assaults were conducted during Operation Desert Storm and the recent Iraq War.

The Navy is concerned about developing an amphibious mindset for the future. Adm. John C. Harvey, commander of U.S. Fleet Forces Command, issued a memo last year urging every sailor in the Atlantic Fleet to read the Navy's doctrine on amphibious operations, as well as three books about the 1982 conflict between Argentina and the United Kingdom over the Falkland Islands.

Likewise, Lt. Gen. Dennis Hejlik, commander of U.S. Marine Corps Forces Command, also told his Marines to beef up their knowledge of historic amphibious battles.

However, for Marines like Sgt. David Smith, an amphibious assault vehicle section leader, he knows there's nothing like getting his crews and others who aren't accustomed to amphibious warfare live training to prepare for coming ashore.

"We've been working with these guys a lot, and we'll do a lot of training and we'll head out in the field and head out to the beach for a couple days, but you can't mock coming out of a ship unless you're actually doing it," he said. "Some of those drivers who have never done it, it's their first time on a ship. You can't beat that."
Wasp, ESG-2 Begin Bold Alligator “D-Day” Operations
(Navy News Service 6 Feb 12)

Mass Communication Specialist Second Class Drae C. Parker
USS WASP, at sea (February 6, 2012)-  Amphibious assault ship USS Wasp (LHD 1) started “D-Day” operations Feb. 6 as Exercise Bold Alligator switches from its initial stages into full combat operations.

“D-Day” marks the transition to land operations, where more than 3,600 Marines, Sailors and Coast Guardsmen representing 11 countries will begin to take back beaches in Virginia and North Carolina during a complex training scenario in which parts of the United States belong to hostile forces.


“This was the first day,” said Lt. Cmdr. George Pastoor, lead planner for Bold Alligator. Pastoor added that the strike group will continue putting people on the beaches over the next few days.


Bold Alligator is the largest amphibious exercise conducted by U.S. forces in the last decade and since it is based on real-world situations, the exercise will run in real time and will not end until the mission is complete.

Wasp is serving as the flagship of Expeditionary Strike Group Two (ESG-2) for the exercise, and the ship’s crew spent the past few days loading the equipment and personnel necessary to conduct well deck and flight deck operations. 

“We are here to train like we fight,” said Rear Adm. Kevin D. Scott, ESG-2 commander, in a ship-wide address over the 1MC.  “I know we are ready; to not only learn but to strike. Give it everything you’ve got and we will be victorious.”


While Wasp handled command and control operations during the first day of D-Day operations, its crew will launch Landing Craft, Air Cushions (LCACs) and Amphibious Assault Vehicles (AAV) along with coordinating efforts with international forces and carrying out normal day-to-day evolutions.


“It’s the most amphibious operations the ship’s done in two years,” said Boatswain’s Mate 1st Class (SW/EXW) Joseph Costa, a member of Wasp’s well deck control crew. “This allows the junior Sailors to see how their efforts contribute to the ship’s larger mission.” 

The overall exercise involves 24 ships at sea conducting operations as well as numerous synthetic ships and personnel that aid in the overall training.

Pastoor said Bold Alligator involved a huge planning effort that went on for a year, starting in January 2011. The future plan for Bold Alligator is to switch between live and synthetic exercises each year. 

“We worked hard for this,” said Pastoor. “When you see all the ships in their place and ready to go, all the planning is worth it.”

Wasp began Bold Alligator Jan. 30 and is expected to continue in the scenario until Feb 12.  


Marines test their skills off the N.C. coast in large-scale war games

(Daily Press 6 Feb 12)

Tyra M. Vaughn
CAMP LEJEUNE, N.C. — Cpl. Sal Galeano feels better trained for the treacherous terrain of Afghanistan than the high seas. The four-year Marine has completed a tour to the war-torn country but up until last week, he'd never set foot on ship — which was a concern since his branch of the military is renowned for its maritime mission.

"Knowing the Marine Corps' history, I always thought I would get a chance to be on a ship, but I never got a chance up until now," the 21-year-old Galeano said Saturday while at sea aboard the Norfolk-based amphibious assault ship USS Wasp. "For the past decade, we've mainly been a ground unit like the Army, so honestly I don't know many Marines who have been on a ship."

U.S. Marine officials say there are thousands of Marines similar to Galeano. The Marine Corps is combating this culture to reinvigorate one of its core competencies — amphibious attacks.

That's the goal behind a two-week maritime training exercise involving the Marine Corps, the Navy and military detachments from partner countries, dubbed Bold Alligator 2012.

Bold Alligator — which began Jan. 30 off the coast of North Carolina — was meant to test and strengthen the Navy and Marine Corps' ability to partner in a large-scale amphibious strike alongside international allies.

Several Norfolk-based ships are involved in the training, including the USS Wasp and USS Kearsarge.

There are 14,000 Marines, sailors, airmen and soldiers, in addition to 25 ships and military personnel from eight countries, involved in the training. It's the largest training of its kind to be conducted on the East Coast in more than a decade, said Marine Brig. Gen. Christopher S. Owens.

Owens said the goal is to sharpen maritime skills that have become rusty following the Marines' heavy involvement in the land-based wars in Iraq and Afghanistan over the past decade.

"Every year, the Marine Corps turns over 16 percent of its personnel, so if you do the math, we get a new generation of Marines every five years or so," said Owens. "Because of that, we have bred a generation of Marines who have never been on ship due to our involvement in Iraq and Afghanistan."

Participants were involved in a series of training and rehearsals beginning Jan. 30 to prepare them for a week of war games, which began Monday when thousands of Marines and service members from other foreign countries stormed the shores of Onslow Beach, N.C., aboard amphibious assault vehicles (AAVs) and Landing Craft Air Cushion vehicles.

The war exercises will continue for some Marines through Feb. 13. U.S. Marines were thrust on Navy Ships — many for the first time in their careers. Galeano was trained last week on how to move cargo using AAVs during a maritime mission. He said there were a lot of lessons learned during the exercise, which he said could prevent costly delays during real-life combat. "It's just been difficult adjusting to this type of operation," Galeano said. "There are different customs and different traditions."

Rear Admiral Kevin D. Scott said the training helps sailor and Marines build a better working relationship, which is vital to any mission. Scott said this large-scale training was common decades ago.

"As a young lieutenant, I can remember doing these types of exercises every two years," he said.

Owens said the training is important because amphibious-based warfare allows the military to be self-sustaining 
in combat.
"Sooner or later, the nation is going to need a sizable force to go where they don't want us to go," he said.

He said the Marines can launch and land planes, in addition to move cargo and troops from anywhere.

Owens said this type of self-sustainability will not only be important in combat, but during humanitarian aid as well.

Before Huge Sea Wargame, Navy and Marines Cheer Gridiron Fight

(WIRED MAGAZINE 6 FEB 12)

Spencer Ackerman 

ABOARD THE U.S.S. WASP — Very early Monday morning, over 14,000 U.S. sailors, Marines and their foreign allies will launch the most ambitious naval war game in a decade, testing their ability to come ashore by sea and air from dozens of miles out in the Atlantic Ocean against a hostile force, (hopefully) demonstrating that amphibious warfare is back after ten years of grueling land battles. And tonight, in the hangar deck of this 40,000-ton assault ship, no one cares.

Because tonight is Super Bowl XVLI.

The training exercise called Bold Alligator is unofficially on pause for the rematch of the dramatic 2008 Patriots-Giants Super Bowl. Hundreds of enlisted sailors and Marines watching the game in the ship’s hangar deck aren’t interested in rehearsing the complex flight, landing craft and logistics plans for the evening. They wonder about Tom Brady’s plans to escape the Giants’ pass rush; about the Patriots’ questionable secondary defense against the Giants’ deep threats of Mario Manningham, Hakeem Nicks and Victor Cruz; about how a Giants team that finished the regular season a pathetic 9-7 stands a chance against the most dominant NFL team of the last decade.

Inevitably, the answers came. The Giants took the rematch, 21-17, on the strength of a crucial 40-yard Manning-to-Manningham completion, some savvy delays to drain away the clock ahead of the final Giants touchdown with a minute left in the game, and an inadvertent first-quarter assist by Brady to hand the G-men a free two points. Giants fans took over the hangar deck, blowing whistles, jeering Brady, and turning the decibel level to a sonic boom.

Bold Alligator is for tomorrow, and tomorrow is a very long way away.

The cold, cavernous hangar deck bearing the Wasp’s logo was bathed in green light for the game, almost like night vision, except for a screen fit for a small movie theater projecting the game via satellite. It’s deafeningly loud until the National Anthem starts; when the song ends, so does the silence. A huge cheer goes out when the cameras cut to a shot of soldiers and Marines in southern Afghanistan’s Camp Leatherneck. A second goes out for the game’s first beer commercial, since the ship is dry.

Navy and Marine aviators in khaki jumpsuits talk trash about how Brady wears man-Uggs or how Manning isn’t even the best quarterback with his last name. Everyone can agree on one thing: these are two teams with explosive offenses and mediocre defenses — kind of the way they themselves want to perform against the war game’s fictitious enemy.

It felt like the calm before the storm all day aboard the U.S.S. Wasp, and not because of the impending amphibious mission. (Well, sort of: it literally stormed on Sunday morning, 60 miles out into the Atlantic from North Carolina.) I learned that by soliciting the opinions of service members through an innovative reporting strategy: walking the decks of the ship outfitted in the blue #80 jersey of the Giants’ Cruz.

A very unscientific sample indicated that a plurality of the Wasp‘s crew was rooting for the G-Men — some because, like the Navy senior enlisted man in the ship’s flight control station, they’re from the broader New York-New Jersey area; others because, in the words of one Marine, they “don’t [expletive deleted] with the Patriots.” There are, of course, exceptions, like the several sailors and Marines who informed me I had the wrong jersey on.

Interviews also revealed something else: there’s no obvious division in fandom between the Navy and the Marine Corps. And that’s auspicious for Bold Alligator.

Both services fall under the Department of the Navy. But for a decade, they haven’t fought alongside one another at sea. The Marines have been too busy in Iraq and Afghanistan. But as the land wars recede and the U.S.’ defense strategy looks west to the deep, blue Pacific, the Navy and the Marines are re-learning how to attack an enemy from the water, as one force.

Adm. Jonathan Greenert, the Navy’s new top officer, didn’t bother concealing his pride when he came aboard Saturday, greeted by a phalanx of sailors and marines in the Wasp’s hangar deck. “Seeing this blue-green field,” Greenert said, “has been a long time coming.”

Since 2006, to be exact, when Greenert and his Marine counterpart, Gen. James Amos, began planning what would become Bold Alligator — an exercise continuously delayed by the Marines’ extended stays fighting through Iraq’s Anbar Province and Afghanistan’s Helmand Province. Greenert worries about a generation of Navy officers who don’t know how to plan an amphibious assault; Amos worries about a generation of Marines who came of age acting like a second land Army.

The past week has been a reacquaintance. Thirty-one ships — including some from nine foreign allies’ seafarers — have sailed into the waters off the Atlantic coast, including the carrier strike group of the U.S.S. Enterprise. Amphibious Assault Vehicles and Landing Craft Air Cushioned vessels are ready to bring Marines ashore, backed up by MV-22 Ospreys and SH-60 helicopters, with Harrier jets overhead and minesweepers out front hunting ersatz mines. The 14,350 sailors and Marines aboard the Bold Alligator craft are supposed to fight as one team — and on Sunday, they’re also united for the NFL’s biggest game.

Another point of agreement: how grateful people are to watch the game on regular American TV, rather than the Armed Forces Network, which has denied troops deployed for a decade in the Middle East the best commercials of the year. (Early consensus: the new Sasha Baron Cohen movie looks awesome.) One Marine enlisted man playing cards with his buddies during the endless hours before the Super Bowl remarks that he just wants to see the halftime show, “to see how nasty Madonna is.”

The Navy and Marines may not have fought together in a decade, but they heckle together like a well-oiled machine. To break the monotony of Pats and Giants fans competing for a psychological advantage, cheers go out for the Falcons, the Browns, Tim Tebow. When a Hyundai commercial falls flat, someone yells: “Tom Brady drives a Hyundai!” Mocking rhythmic claps go out during Madonna’s “Like A Prayer” halftime performance, followed by huge boos for her “World Peace” display.

Huge boos also go out in the second and fourth quarters, when the ship loses the satellite signal at crucial moments, leaving only a massive blue screen of death when hundreds of troops need to know if Manningham’s catch is going to be ruled incomplete. If the communications gear performs as poorly during Bold Alligator, it’s not a good sign.

But perhaps the best sign comes after the Giants’ victory. While Pats fans grouse and Giants fans celebrate, the deck clears out in a crush of humanity — Greenert’s desired sea of blue and green uniforms, indistinguishable under the spooky green lights. It only takes seconds after a hard-fought and hard-cheered game for the Navy and the Marine Corps to finally become a single team.

Navy, Corps return to joint amphib training
(NAVYTIMES 6 FEB 12)

William H. McMichael
Top of Form

Bottom of Form

ABOARD THE AMPHIBIOUS ASSAULT SHIP KEARSARGE — All eyes were focused over the port side of the amphibious assault ship Kearsarge, where three unknown ships had been spotted bobbing in a ghostly mist Sunday.

They did not appear to be friendly — much less so when a small orange-colored boat or two appeared at the stern of the closest ship. Navy spotters and Marine Corps snipers trained high-powered scopes on the boats while the ship’s watchstanders scanned the horizon in other directions.

Kearsarge would be a high-value target for an enemy force, but it wasn’t the only one in the area. It was sailing in the midst of a six-ship convoy and trailing a similar convoy, both in a line formation simulating the transit of a strait while actually operating off the North Carolina coast.

The small boats did not come any closer. As it began a series of evasive maneuvers, the formation slipped out of sight into the mist, which covered much of the ocean on a blustery, overcast day. They’d thrown a diversion at the ships and prepared to launch a landing battalion of U.S. and British Marines ashore to help repel notional ground troops advancing north into an imaginary friendly nation’s territory.

Down in the allied ships’ cavernous well decks, the Marines were staged to be launched early Monday. Their light armored vehicles and trucks would be transported from amphibious ship well decks aboard Landing Craft Air-Cushioned vehicles that would drive them onto the beach.

The Navy and Marines haven’t practiced this type of operation on this scale in at least a decade, which was the impetus for holding Bold Alligator 2012, running from Jan. 30-Feb. 13.

And it is big. A total of 21 ships, including the aircraft carrier Enterprise, a French dock landing ship certified for U.S. well deck operations, Navy and Marine Corps air assets, and Naval riverine craft are dedicated to the training.

They haven’t practiced, save for Marine Expeditionary Unit deployment training, because a decade of war in Iraq and Afghanistan turned the Corps away from its traditional expertise in amphibious warfare into a second land army.

Now, said Kearsarge commanding officer Capt. Dorian Jones, “We’re doing the things amphibious ships are supposed to do.”

The mission’s renewal is playing out in new collaborations on multiple levels, including the sailors and Marines on Kearsarge and the three Navy and Marine battle staffs involved, who were learning or refamiliarizing themselves with a rarely practiced form of warfare.

The wars’ demands also have been exacerbated by the Corps’ attrition rate.

“Every year, the Marine Corps turns over about 16 percent of our personnel,” said Brig. Gen. Christopher Owens, commanding general of 2nd Marine Expeditionary Brigade. “So if you do the math, we’ve got a new generation of Marines about every five years or so. And because of that, we have a lot of Marines who do not have amphibious experience.

“Those who have been going aboard ship have been doing the three-ship Amphibious Ready Group as part of a Marine Expeditionary Unit, and it is different,” Owens said. “We load the ships differently. The MEUs go out for six months, and they have to be loaded for flexibility and for long-term aboard ship. We’re practicing in this case to load for a single mission. And we’re loading in the United States, much like Task Force Tarawa loaded up in 2003 and went to the Persian Gulf.”

Staffs, in turn, have not been used to working with each other and are becoming familiar with the skills each brings to such operations.

“It’s about the relationships,” said Rear Adm. Kevin Scott, commander of Expeditionary Strike Group 2. And not just on a staff level, he said. The exercise’s scale has also connected warfare communities that have lost touch — in some cases, using notional forces that seem real on the computer screens in combat operations centers.

“We are more integrated than we’ve ever been before,” Scott said. “We’re not just within our own amphibious cocoon. We’ve integrated the Enterprise Carrier Strike Group, forces ashore and synthetic forces to make this a more engaging opportunity.”
Marines, sailors take in Super Bowl at sea

(MILITARYTIMES 6 FEB 12)
Dan Lamothe

ABOARD THE AMPHIBIOUS ASSAULT SHIP WASP -– If you’re going to watch your favorite NFL team lose in the Super Bowl, it may as well be somewhere interesting.

That’s the scenario I found myself in last night as I continue to cover Bold Alligator 2012, a massive amphibious exercise involving at least 14,000 personnel and 25 ships off the coast of North Carolina and Virginia. Like many of the sailors and Marines aboard this gator ship, I had accepted there was a strong possibility the game wouldn’t be on while underway –- only to find out the exact opposite.

Not only did the Wasp have the Super Bowl, the ship’s leadership went out of its way to make sure as many people as possible could see it. From the wardroom, to the barber shop, to the mess deck, several thousand personnel took a break to watch the game, in which the New York Giants beat the New England Patriots, 21-17.

The liveliest place to view the game was the hangar bay. A movie theater screen and hundreds of chairs were set up, and Marines and sailors turned it into a concert-like environment in which the game and the commercials alike received howling cheers and boos.

The crowd was polarized when it came to sports, with any close-up shot of Patriots quarterback Tom Brady or Giants quarterback Eli Manning receiving a loud, mixed response. It was less so when it came to the commercials, as the raucous response to a new ad for the Fiat 500 Abarth showed. It depicted a tall, exotic woman flirting with a short, awkward man – until he realized he was simply daydreaming. The Marines and sailors howled.

In the ward room, dozens of officers aboard gathered over chicken wings, mozzarella sticks, coffee and soda to watch the game on two big-screen TVs. Several foreign officers asked questions about the rules of American football, and U.S. personnel cheerfully explained.

As a Massachusetts native, I took all this in with a red Patriots T-shirt poking out from underneath my half-zipped fleece. A few people noticed, but no one poked fun. They understood the draw of the game.

In the hangar bay, Lance Cpl. T.J. Miller, 20, told me he found out he’d be involved in Bold Alligator two days before the ships launched earlier this month. A Patriots fan, he assumed he’d miss the game for the second year in a row.

“They told me two days before, ‘Pack your stuff. You’re going,’ and I thought it was possible I’d miss it,” the CH-53 mechanic said. “The signal has gone out twice for about 30 seconds, but if it happens again I’ll go see what happens in the mess deck.”

Ah, the signal. Late in the game, it did go out again. Shortly after Giants receiver Mario Manningham reeled in a spectacular sideline grab that put New York in position to win the game, the screens on board went dark.

“Are you kidding me!” several Marines and sailors yelled in the mess deck, frustrated with the timing.

The signal came back a few moments later, and stayed true through the end of the game. When Giants running back fell into the end zone with the game-winning score with about a minute to play, much of the hanger bay exploded into cheers.

Brady’s last desperation heave into the endzone fell to the ground a few minutes later, and Giants fans on board erupted. A sailor began blowing a whistle as though it were a musical instrument, and a group of Marines and sailors began jumping up and down in celebration.

Lance Cpl. Alex Ovide, 23, was one of the most boisterous. An amphibious assault vehicle crewman from Queens, N.Y., he’ll be involved in the amphibious unfolding over the next few days, but was glad to watch the game. He missed it last year while he was in the field, he said, and didn’t know the Wasp would have the game until it was already underway.

“I was just hoping to get a phone call out and find out the score,” Ovide said. “There was a rumor mill at first that we’d be able to see it, and then it came together.”

The result of the game, Ovide said, was “simply beautiful.” He congratulated the Patriots on a great season, knowing that I was a fan.

“This was great,” he said. “All of us came together, and all of the branches of service on board, too. It’s something you can really appreciate.”

I couldn’t agree more. Other than the final score, of course.

Our View: The Mistral Amphib is a Goldmine of Good Ideas

(DEFENSE NEWS 5 FEB 12)

Defense News Staff
At a time when the U.S. Navy is trying to enlarge its fleet on a tight budget, a series of foreign ships offer thoughtful ideas about how that can be done.

France’s Mistral amphibious assault and command ship is a good example. Now participating in the massive Bold Alligator amphibious exercise off America’s East Coast Jan. 30-Feb. 13, she combines the commercial construction and automation to pack enormous capability into a relatively small and affordable package.

Able to carry up to 650 troops, up to 90 vehicles and between 16 heavy and 35 light helicopters, she has a crew of just 170 and costs about $600 million.

It’s hard to compare her to any U.S. vessel. She carries slightly fewer troops than an LPD-17-class amphibious ship at a third the cost and half the crew, but has a flight deck and aviation capabilities more akin to a Wasp-class assault ship at a sixth the cost and crew size.

Every vessel is the result of tradeoffs. Time will tell whether France made the right choices in a ship that compromises robustness for capacity and efficiency.

What is clear, however, is Mistral has spent most of the past four years at sea on real world missions, most recently off Libya more efficiently and at less cost than older warship designs.

Overall, Mistral is an attractive package that U.S. officials should check out more closely.

Marine expeditionary unit possible in Australia
(MarineTimes 5 Feb 12)

Dan Lamothe

Top of Form

Bottom of Form

ABOARD THE AMPHIBIOUS ASSAULT SHIP WASP — The Navy’s top officer raised the possibility Saturday of a Marine expeditionary unit deploying to Australia on a rotational basis as part of a new agreement reached between the Pacific nation and the U.S.

Adm. Jonathan Greenert, chief of naval operations, told reporters gathered here on the Atlantic Ocean that he and Marine Commandant Gen. Jim Amos must determine how Marines will work from Australia. President Obama and Australian Prime Minister Julia Gillard announced late last year that Marines will deploy to the northern port city of Darwin on a rotational basis beginning later this year.

The deployment is expected to include only a couple hundred Marines and sailors based at Darwin’s Robertson Barracks in 2012, but could expand to include at least 2,000 Marines later in the decade. Greenert said top officers in both services must work together to determine what ships will be needed — and whether the Marine air ground task force involved will be a MEU, a crisis response force based at sea.

“We need to shake out the lift,” the admiral said. “The question we need to ask ourselves, I think, is ‘Are we going to go with a traditional amphibious ready group of lift and a traditional MEU, or are we going to tailor the MAGTF to something maybe different?’ ”

It is too early to say what form the Marine task force in Australia will take, Greenert said. A MEU typically deploys with about 2,200 Marines commanded by a colonel, and is spread across three amphibious ships. The admiral left open other possibilities as well, including delivering Australia-based Marines to assignments by joint high-speed vessel.

The CNO visited Wasp during Bold Alligator 2012, a joint amphibious exercise off the coast of North Carolina and Virginia involving at least 14,000 personnel from the U.S., Canada, Australia, France and other countries. At least 25 ships are involved. The exercise was launched to train Navy and Marine officers to execute amphibious operations on a large scale involving a full Marine expeditionary brigade comprising thousands of Marines. Wasp is the command ship for the exercise.

Greenert also addressed U.S. plans to decommission the amphibious transport dock Ponce and turn it into a forward staging base in the Middle East from which special operations and other missions can be launched. While U.S. spec ops forces will operate from the ship, it also will conduct mine countermeasures and operations involving smaller ships, he said.

“To call it a commando ship … you’re leaning too far towards a SOF platform,” Greenert said. “It’s more than that. When we get it out there and operate it, they will find innovative ways to use it and they will adapt from there, and it will help inform future choices.”

Ponce was selected for the mission as it neared the end of its service life to fill a request by Marine Gen. James Mattis, head of U.S. Central Command, for a floating staging base in the region, the admiral said.

“It doesn’t meet all of the requirements capacity-wise,” Greenert said, “but capability-wise, we think it does.”

Several members of Congress also visited Wasp on Saturday, including Rep. Buck McKeon, R.-Calif., chairman of the House Armed Services Committee. Marine Assistant Commandant Gen. Joseph Dunford and Lt. Gens. Dennis Hejlik and John Paxton also were aboard.


ESG-2, 2nd MEB Congratulate Bataan Sailors, Marines
(Navy News Service 5 Feb 12)
From Bataan Amphibious Readiness Group Public Affairs

ATLANTIC OCEAN (NNS) -- Sailors and Marines assigned to the Bataan Amphibious Ready Group (BATARG) and 22nd Marine Expeditionary Unit (MEU) received a visit from the commmander of Expeditionary Strike Group (ESG) 2 and commanding general of 2nd Marine Expeditionary Brigade Feb. 3.

Rear Adm. Kevin D. Scott and Marine Brig. Gen. Christopher S. Owens visited each of the three ARG ships as Marines from the embarked 22nd MEU began returning home after a 10 1/2 month deployment conducting theater security operations in the U.S. 5th and 6th fleet areas of responsibility.

Both leaders took the time to meet with service members and to congratulate them on their successes during the past several months. 

"Your deployment has made a mark in naval history not just in length, but the impact it's had on the world," said Scott. "Through countless amphibious operations, counterpiracy operations and bilateral exercises, you've hit a home run at each and every turn."

The BATARG, comprising multipurpose amphibious assault ship USS Bataan (LHD 5), amphibious transport dock ship USS Mesa Verde (LPD 19), and amphibious dock landing ship USS Whidbey Island (LSD 41), deployed three months ahead of schedule March 23 in support of NATO-led Operation Unified Protector. 

BATARG ships steamed more than 55,000 nautical miles during the deployment, enough to circle the globe roughly 2 1/2 times. Aircraft safely conducted 18,404 evolutions and logged 5,305 flight hours in support of Operations Unified Protector and Enduring Freedom. 

Other deployment highlights include numerous relations projects with host countries during port visits and the recovery of 10 mariners whose boat had capsized off the coast of Spain.

"The teamwork has been special, the camaraderie has been special, but more important, the impact you've made for those who will come after you is special," said Scott. "Thank you again for setting the example, going the distance; and enjoy the warm welcome that is waiting for you back home."

The Bataan ARG includes PHIBRON-6, with detachments from Naval Beach Group Two (CNBG) 2, Tactical Air Control Squadron (TACRON) 21, Fleet Surgical Team Six (FST) 8, Helicopter Sea Combat Squadron (HSC) 28 det 2, Beach Master Unit (BMU) 2, Assault Craft Unit (ACU) 2 and ACU-4. 

Fleet Surgical Team 6 Joins Wasp For Bold Alligator 2012
(Navy News Service 5 Feb 12)
Mass Communication Specialist Seaman Caleb J. Cooper, USS Wasp Public Affairs

ATLANTIC OCEAN (NNS) -- Fleet Surgical Team (FST) 6 is currently underway with the medical team aboard USS Wasp (LHD 1) in support of Exercise Bold Alligator 2012.

USS Wasp, like other large deck ships, often take on an extra medical component when getting underway for various operational and training events.

FST-6, based out of Naval Station Norfolk and Joint Expeditionary Base Little Creek, is one of four mission-ready teams capable of same-day deployment with amphibious ready groups. The team, which joined Wasp Jan. 29, comes outfitted to provide medical and surgical capabilities for real-world contingency operations or training exercises like Bold Alligator.

"We are an asset to the ship, we provide extra medical services in X-ray, the laboratory, operating room, blood bank, Intensive Care Unit (ICU) and various administrative duties," said Hospital Corpsman 1st Class (SW/AW/FMF) Kenneth E. Gracie. "We're an overall asset to the medical department and we allow them to do more critical care."

From the moment they check on board, the FST integrates with the medical staff and stands ready to help with the daily medical routine and to prepare medical for a readiness assessment if needed.

The 15-member team, many with previous deployment experience, consists of an officer-in-charge, an administrative officer, a surgeon, an anesthesia nurse, two lab technicians, an X-ray technician, two general duty corpsmen, two surgical technicians, a respiratory technician, an operating room nurse, a doctor, an ICU nurse and a leading chief petty officer.

The team, which just came off an underway period with USS Kearsarge (LHD 3), will remain on board Wasp for the entire two-weeks of Bold Alligator helping with evaluations, screenings, training and drills.

"The crew has welcomed us with open arms making us feel like we're a true part of a team and we have gelled together as one cohesive unit," said Gracie. "We've learned a lot from each other using the skills we each have to make ourselves more aware around the Sailors and more aware around our fellow corpsmen from Wasp." 

Join the conversation about Bold Alligator 2012 on social media using #BA12.

AAVs Join WASP For Bold Alligator

(Navy News Service 5 Feb 12)
Mass Communication Specialist 3rd Class Stuart B. Phillips, USS Wasp Public Affairs 

ATLANTIC OCEAN (NNS) -- Amphibious Assault Vehicles (AAVs) assigned to the 2nd Amphibious Assault Battalion, Delta Company, 1st and 2nd platoons, embarked the amphibious assault ship USS Wasp (LHD 1) Feb. 2. 

The 11 vehicles will play a pivotal role in exercise Bold Alligator, the first large-scale amphibious operation undertaken by the Navy and Marine Corps in 10 years.

"The AAVs play a pretty large role because they're basically moving all the infantry to the beach," said Gunnery Sgt. Henry Salgado, of 3rd platoon, a Watertown, N.Y. native. The benefit of having AAVs available is that each vehicle can carry up to 21 combat-loaded troops, so with 11 AAVs, we're capable of taking over 200 Marines to the beach at one time." 

Having AAVs aboard will be a learning experience for both young Sailors and Marines as their respective branches work together in the amphibious realm of maritime operations. 

"Part of the challenge is that this type of ship doesn't normally take on AAVs, so it's good for us to have this kind of capability on here," said Staff Sgt. Jason Matlat, assigned to Combat Cargo aboard Wasp. "Usually, from a ship like this we would use LCACs (landing craft, air cushion) to send all our trucks and cargo ashore. With the AAVs, it's like having 11 extra amphibious vehicles to take people and cargo ashore." 

Adding two AAV platoons to Wasp's armament certainly increases capability, but it also requires some flexibility to accommodate so much equipment. 

"A lot of the Navy and a lot of the Marines with Combat Cargo have never really dealt with getting this kind of vehicle up here into the well deck," said Matlat. "It's going to be a little tricky trying to work them up nice and slow into the right spots." 

Getting the AAVs onto the ship is only half the equation, though. Equipment that is frequently exposed to or submerged in saltwater is bound to require intensive maintenance to remain combat ready. 

"The maintenance is a big part of working with AAVs," said Salgado, who has 16 years of AAV experience. "Reliability can be in question, sometimes because some of the parts can break down. That's probably the biggest disadvantage. For the most part, the daily maintenance and preventative maintenance we do is to minimize how much we break." 

Regardless of the challenges that crop up and the constant maintenance, the AAVs will be ready to deliver when the time comes. 

"They'll go out first and hit the beach, and right behind them will come the LCACs with the rest of the cargo that's on the ship," said Matlat. I'd say that's what they bring to the fight, another way to get to the beach, but with a little more firepower." 

The AAVs aboard Wasp will carry just one small part of the more than 14,000 Sailors and Marines that are revitalizing the amphibious capabilities of the force during Bold Alligator 2012. 


Congressmen visit Wasp for Bold Alligator 2012 and more
(Navy News Service 4 Feb 12)
Mass Communication Specialist 2nd Class Aaron Chase

USS WASP, At sea- (February 4, 2012) Amphibious assault ship USS Wasp (LHD 1) welcomed four United States Congressmen Feb. 4 to observe the activities that make up Bold Alligator 2012, the largest amphibious exercise in ten years.

The visiting members were: Howard “Buck” McKeon, Representative of California’s 

25th Congressional district; Jack Kingston, representative of Georgia’s 1st district; Scott Rigell, representative of Virginia’s 2nd district, and Rob Wittman, representative of Virginia’s 1st district.

Rep. McKeon is the chairman of the House Armed Services Committee to which Rep. Wittman and Rep. Rigel both belong. Mr. Kingston is a member of the subcommittee on Defense on the House Committee of Appropriations. 

The four representatives were greeted by the Vice Adm. David H. Buss and Marine Lt. Gen. Dennis Hejlick, the Navy and Marine Corps on-scene commanders of Exercise Bold Alligator, along with a larger component of Bold Alligator leaders, strategists and tacticians. 

With Bold Alligator serving as the backdrop, the military representatives reiterated the need for the Navy and Marine Corps to pursue more joint maritime operations and reemphasized the amphibious capabilities of the Marine Corps after years of operating in the environments of Iraq and Afghanistan. 

“This is really about today’s forces and today’s fight,” said Adm. Buss. “It’s about the blue and green team coming back together again, and along with joint international forces, operating from a sea base to re-establish a lot of the skill that we’ve been devoid of as a Navy and Marine Corps team.”

In turn, the U.S Representatives asked the Bold Alligator leadership about the current capabilities of the Navy and Marine forces and their future needs. They also spoke about the current state of the United States budget and how that will affect the Navy and Marine Corps now and into the future.

Rep. McKeon said he was glad to see the Navy and Marine Corps performing a large-scale amphibious exercise. He said that with U.S. ground forces having spent the last ten years focused on the needs of operations in Iraq and Afghanistan, future situations could arise and exercises like Bold Alligator will help provide the training to prevent the needless loss of lives in the future.

The representatives then toured through the spaces of the ship. They paid special attention to: the operations department’s command and control center; the landing force operations center; the well deck, where they viewed collected amphibious vehicles including landing crafts air cushion (LCAC) and amphibious assault vehicles; the bridge and vulture’s row, where they witnessed helicopter operations. 

Wherever they went, each representative took the time to shake hands with the crew of USS Wasp and familiarize themselves, in the extent that their visit allowed, with the jobs of that crew and their individual backgrounds. 

“We are blessed beyond compare to have folks that volunteer to put themselves in harm’s way,” said Rep. Witmann. “We get an opportunity to get out and thank them for their service today, but also to understand what a great job they do under very challenging and complex circumstances.”

CNO Visits WASP during Bold Alligator 2012

(Navy News Service 5 Feb 12)

Mass Communications Specialist Seaman Darien G. Kenney
USS Wasp, At sea -- Chief of Naval Operations (CNO) Adm. Jonathan W. Greenert visited amphibious assault ship USS Wasp (LHD 1) Feb. 4 to assess Bold Alligator 2012 operations and share with the joint Navy and Marine Corps team his vision for presence at sea.

Adm. Greenert, the 30th CNO, did a full walk through of Wasp, as the ship continued their participation in the largest naval amphibious exercise in the past 10 years. Greenert spent the majority of his visit interacting with Sailors and Marines throughout the whole ship.

Wasp crew members mustered in the hanger bay of the ship for an all hands call that gave Greenert the chance to focus on the future of the service while relying on its past. 

“ I want the Navy to think about war fighting first- that’s number one,” said Greenert.  “If we cant do the job we need to do when we get out there then we are not doing what the countries put us together and what the tax payers dollars are asking for.” 

“Number two, we have got to operate forward.” “The Navy has always been at its best forward since the War of 1812.”

Adm. Greenert handed out two Navy achievement awards and re enlisted four Sailors at the beginning of the all hands call. 

After awarding the initiative of individual effort by high-achieving Sailors, Greenert showed all the crew members of a Wasp a projected map of the world. Using a laser pointer, he described areas of naval operations and where the collected Sailors and Marines may end up based in the future with a description of upcoming Naval areas of interest. 

With a chance to engage Greenert with questions, Wasp Sailors and Marines turned their attention to issues like changes in perform to serve (PTS), future deployment duration, curtailing of operations in Iraq and Afghanistan and what Bold Alligator 2012 means for tomorrow’s Navy. 

While passing out his personal CNO coins to every Sailor and Marine Adm. Greenert gave detailed responses to each question. 

“I was happy we could get a chance to communicate with the CNO to let him know how we feel as lower enlisted servicemembers and the responses he gave was what most of us wanted to hear,” said Aviation Boatswains Mate (handling) Third Class Joseph Simmons.

Adm. Greenert also took the opportunity to commend the efforts of Wasp’s crew and encouraging them to continue on strongly during Exercise Bold Alligator.

“Just looking out at the sea of green and blue was a great start because I’ve been on amphibious ships in the past and I’ve seen just Sailor’s getting ready. The Marine Corps and Navy have been brought together from all this planning and are now a tighter team, “ said Adm. Greenert. 

Bold Alligator 2012 represents the Navy and Marine Corps’ revitalization of the full range of amphibious operations. The exercise focuses on today’s fight with today’s forces, while showcasing the advantages of seabasing.

Night Furies Integrate as Multi-Purpose Air Wing Aboard James E. Williams
(Navy News Service 4 Feb 12)
Mass Communication Specialist 3rd Class Daniel J. Meshel, Enterprise Carrier Strike Group Public Affairs

USS JAMES E. WILLIAMS, At Sea (NNS) -- The Night Furies of Helicopter Anti-Submarine Squadron Light (HSL) 42, Det. 10 assisted the Enterprise Carrier Strike Group throughout a composite training unit exercise (COMPTUEX) by participating in numerous exercises Feb. 2.

The detachment is contributing to exercise Bold Alligator 2012, the largest amphibious exercise in the past 10 years, as a multipurpose air wing embarked aboard the Arleigh Burke-class guided-missile destroyer USS James E. Williams (DDG 95). 

"We are a support detachment that specializes in anti-submarine warfare (ASW) and anti-surface warfare (ASU)," said Lt. Hector B. Ferrell, maintenance officer and a pilot for Det. 10. "We integrate, deploy, and participate in any mission the ship is tasked with."

Two SH-60B Seahawk helicopters aboard the destroyer can be sent at any moment to deter piracy and hostile forces, assist vessels in distress, or provide reconnaissance through integration with shipboard combat systems using the helicopter's radar and forward-looking infrared camera (FLIR).

"Our radar sets us apart from other Navy helicopters," said Lt. Cmdr. Chris M. Conlon, Det. 10 officer in charge. "We're able to go beyond the horizon and extend the view of combat systems."

"Hawklink," a mechanism for connecting the ship to the helicopter's systems, provides secure communications and data transfer to increase the collective defense of the ship and the strike group.

"Hawklink is a great tool for us," said Operations Specialist 2nd Class Nicholas J. Higginbotham, an anti-surface and anti-submarine tactical air-controller aboard James E. Williams. "It allows the two-way flow of data between us and the helicopter for correlation and concurrence on contacts."

This bird's-eye view offered by the unique systems of the Seahawk deliver the ship and the strike group a more accurate and detailed picture of both undersea and surface contacts. This detail benefits the mission by providing better assessment of the situation and helps protect the assets within the strike group by identifying and potentially engaging hostile forces.

These immediate threats, and situations which necessitate the need for air support, require the detachment to be capable of quickly launching helicopters at any given moment.

"We're always on 'alert 60,'" said Conlon. "That means we have to get the aircraft off the deck in 60 minutes."

As soon as communication is received necessitating the use of helicopters, the flight deck is immediately prepped for launch, the pilots are briefed, and the helicopter is then sent to either perform a mission or assess the overall situation and relay that information back to the ship.

Along with the primary mission of ASW and ASU, the detachment also conducts vertical replenishments, medical evacuations, search and rescue operations, personnel transfers, reconnaissance, and other functions according to the mission.

The versatile nature of the detachment calls for both the aircrew and maintainers to consistently adapt to unknown operational requirements.

"We have completed six underway periods in a 10-month work-up cycle, and flown over 550 hours in approximately 100 days while embarked on James E. Williams," said Conlon. "We have trained extremely hard in support of our mission sets and are looking forward to finally getting out there on deployment and performing them for real."


Forces prepare for amphibious exercise Bold Alligator 2012

(WAVY TV 3 FEB 12)
CAMP LEJUNE, N..C. (WAVY) - Little Creek-based sailors from the Navy's Expeditionary Combat Command have been busy all week patrolling the inland waterways of Amberland in preparation for a huge amphibious invasion set to take place next week.

If you're wondering where Amberland is you won't find it on a map because it doesn't exist. Amberland is a fictitious country. The actual location is Camp Lejune, North Carolina where U.S. and coalition forces are conducting a huge amphibious exercise called Bold Alligator 2012 .

Riverine Group 1 is in command of the Navy's expeditionary forces for Bold Alligator 2012. The group invited WAVY.com to ride along with them in their high performance boats for an exercise last week in Mile Hammock Bay, North Carolina.

The Riverines bear no resemblance to the traditional "blue water Navy" in their heavily armed, high performance boats. Patrolling inland waters, or littoral zones as the military calls them, they serve as an advance team for the fleet offshore.

Captain Chris Halton, Commander of RIVGRU-1, said, "We are working with the host nation's security forces to maintain freedom of navigation. Ah, to keep the insurgent activity off the waterways..."

The host nation in this exercise is really a part of Camp Lejune, but when the mission is real, so is the potential for danger.

PO Alan Mowder, with RIVGRU-1, said, "It's stressful, very stressful...There's a lot to be looking out for...other boats, all your gunners, everything that's going on around you, objects in the water. Anything can be out there."

"The Riverine sailors are trained. They're an offensive combat, armed force. Their mission is to seek out...and destroy the enemy. Ah, they have a lot of unique skill sets and also unique equipment," Halton explained.

The small boats they patrol in are fast, highly maneuverable and ideal for pursuit, combat or evasive action. The boats are also outfitted with weaponry.

 "..in the back here, we've got a 50-caliber machine gun. In the front, we have a mark-44 machine gun and an M2-40," Mowder explained.

In spite of all that firepower, operating in the littorals in such small boats does make the team vulnerable to attacks from shore. But, the sailors who volunteered for this duty think they have the best job in the Navy.

Mowder said, "I'm definitely proud to be doing it. It's a lot different than what the rest of the Navy's doing. It's not your normal job." 

LCACs Embark WASP for Bold Alligator

(NAVY NEWS SERVICE 3 FEB 12)
Mass Communication Specialist 2nd Class Aaron Chase, USS Wasp Public Affairs

ATLANTIC OCEAN (NNS) -- Landing Craft, Air Cushion (LCAC) vehicles began ensuring amphibious assault ship USS Wasp (LHD 1) is fit to fight for Exercise Bold Alligator 2012, Feb. 2.

The air-cushion hovercraft, which can carry more than a 60-ton payload, are heading from a beachhead in Little Creek, Va., to the open well deck of Wasp and back as they engage in the first part of the exercise, ensuring all personnel and supplies involved in Bold Alligator 2012 are ready to go.

"Right now, we're just 'cutting across the pond' performing underway replenishments and onloading Marines," said Gunnery Sgt. Mark R. Redding, a watch captain aboard USS Wasp. "Without these operations, we can't transition to the next stage of LCAC ops."

Wasp, the flagship of Bold Alligator 2012, can carry three LCACs in its well deck. Getting them in and out of the deck can by a tricky operation, especially in foul weather, said Chief Gas Turbine System Technician (Electrical) Electrical Ronald L. Bolanowski. As a member of ACU 4, Bolanowski is a craftsman, or pilot, of an LCAC and a member of Assault Craft Unit 4.

"You have three different sets of controls you have to master to drive (the LCAC)," said Bolanowski. "After years of experience, it gets a little easier."

Loading the hovercraft requires the joint efforts of Marines and Sailors, to ensure safety and the efficient offload of the landing crafts. Coordination between Marine combat officers, enlisted Marines, ramp marshals, and well deck safety and control personnel led to a successful first evolution of operations, said Boatswain's Mate 1st Class (SW) Ronald L. Stewart, a well deck safety crew member for Wasp.

"Everything went as planned and we look forward to doing the same thing again," said Stewart.

When done supplying Bold Alligator ships with personnel and supplies, LCAC crews and support personnel take on their next evolution, getting the Marines to the beach to "put the fight to the enemy" during the largest naval amphibious exercise of the past 10 years.

Bolanowski said the LCAC crews will first perform rehearsal beach assaults in the next few days before taking on the actual exercise Monday.

According to the United States Marine Corps, LCACs can cross 70 percent of the world's coastlines, as opposed to the 15 percent for tradition naval craft. This makes them particularly suited to the joint beach front operations which the Navy and Marine Corps are reemphasizing during Bold Alligator.

It's pretty exciting to take part in an exercise this large, said Bolanowski, who says he's never been involved in a bigger demonstration of amphibious force. Though there's pressure to make Bold Alligator a success, Bolanowski said he's happy to be taking part in it from an LCAC.

"It's the best job in the Navy for an enlisted guy, it cannot get any better," said Bolanowski. "There's nowhere in the Navy that they allow an E-7 or above to be in charge of $22 million worth of military equipment. I absolutely love it."
Detachment participates in Bold Alligator aboard Lejeune

(JACKSONVILLE DAILY NEWS 2 FEB 12)
Hope Hodge

While thousands of U.S. and Coalition troops will be sailing off the coast of Camp Lejeune during the next two weeks for the amphibious exercise Bold Alligator, a smaller detachment will be participating from directly aboard the base.

Detachments from the Navy’s Riverine Group 1, based in Virginia Beach, began patrolling waterways along Lejeune’s Mile Hammock Bay as the exercise began.

The Riverine squadrons, Navy expeditionary elements equipped with agile, heavily armed patrol boats, have recently completed training and foreign government assistance deployments to a number of South American countries, Thailand and Bahrain, to name a few locations. In 2007, the first Riverine unit deployed to Iraq.

Capt. Christopher Halton, the commodore of RIVGRU 1 and commander of the Navy Expeditionary Force deployed for Bold Alligator, explained that in the exercise scenario the Riverines had deployed to the fictional foreign nation of Amberland to build up security, develop infrastructure with well-digging and construction tasks, and to assist the local government in fending off forces of insurgents. With attachments to the unit including a civil affairs team and intelligence exploitation team, the sailors would also be able to assist shipboard allies in a number of capacities if conditions in the country were to change.

“(The unit is) designed to be flexible, adaptive to whatever the commander needs,” Halton said.

On Tuesday, while some members of an expeditionary training group worked with role-players to learn foreign weapons familiarization and others prepared to dig a deep water well, a detachment of Riverines cast off to patrol the waterways, demonstrating their vessels’ abilities to take hairpin turns, emergency stop within a boat length, and accelerate to speeds of 30 to 40 knots. Petty Officer 1st Class Justin Matt said the Riverines wanted to be familiar with the area so they could be prepared for any task they might receive as the mission unfolded.

“You get out there, do the patrols and do the atmospherics, learn the area you’re in right now,” he said. “So that when the other mission sets come along, we know the area, we know the waterways, the hazards of navigation and what not.”

While the troops were practiced in their roles, the uncertainty of a scenario that could change any minute gave their training an edge.

“We want to know as much as we can,” Matt said. “Especially in a real-world situation, you want all the intel you can get, so you’re not walking into anything.”

The NEF received an early reminder that anything could happen in realistic training. Halton said the unit’s forward operating base, located at Bogue Field, had been christened FOB Gallant Monday in honor of Petty Office 2nd Class Taylor Gallant, a Navy diver with Explosive Ordnance Disposal Mobile Unit 12 out of Virginia Beach, who died last week while on a dive mission in an incident that is still under investigation.

“We had a sign made up and everything,” Halton said. “Our sailors take very personally the loss of a brother or sister in arms.”

Elements of the NEF will remain on base past the end of Bold Alligator on Feb. 13, working with various units and participating in missions as the scenario dictates.

RLT-2 demonstrates importance of logistics
(NAVY NEWS SERVICE 2 FEB 12)
Lance Cpl. Scott L. Tomaszycki
USS KEARSARGE, At Sea – The logisticians with Regimental Landing Team 2 aboard the USS Kearsarge spent three days loading tons of equipment from Marine Corps Base Camp Lejeune, N.C., on board for Exercise Bold Alligator 2012. 

The exercise focuses on today’s fight with today’s forces, while showcasing the advantages of seabasing which is made possible through the abilities of logistics Marines. The Navy and Marine Corps team is scheduled to practice launching combined-arms offensives from the sea with everything needed to carry out the full range of military operations.

“We are bringing across the four ships the equivalent of a battalion landing team’s gear set,” said Staff Sgt. Ralph C. Condit III, the logistics chief for the Regimental Landing Team 2. “We don’t require a deep-water port to supply ourselves. We can make do with what we have to continually support as a landing force progresses through an operation.”

Regimental logistics brought on board the four ships an infantry battalion, a company of tanks, two batteries of artillery, a light armored reconnaissance platoon and enough amphibious assault vehicles for an amphibious lift from ship to shore. Condit said that the ships also carry enough supplies on board to support all Marine Corps elements for 30 days in a combat environment.

This ability to self sustain makes the seabasing concept possible. The forces and equipment involved in the operations must first fit on the ships to get to the destination. At the destination, the forces and equipment must be offloaded in a timely manner and possibly under fire. Exercise Bold Alligator 2012, the largest naval amphibious exercise in the past 10 years, represents the Navy and Marine Corps’ revitalization of the full range of amphibious operations with a focus on seabasing allowing this combatant naval team to flex its ability to operate from ship to shore.
“We’ve learned that we have a lot of heavy equipment that doesn’t fit on the ships the Navy has and it takes a lot of detailed coordination to actually execute amphibious operations,” said Capt. Arthur R. Hopkins IV, the RLT-2 embarkation officer aboard the USS Kearsarge. “By their nature, they are the most difficult operations to ever perform. I just got back from a deployment in Afghanistan and that was ten times easier than what we’re doing right now.”

To get it done, Marines worked long hours starting months before the exercise to build their load plans for a successful on-load.
“The load plans begin to be designed and worked six months out from this,” said Condit. “It’s not one of those things where we just show up on the beach and say, ‘Hey, we got all this gear and we’re just going to throw it on the ship,’ and then we figure it out as it goes. Other embark Marines like myself spend countless hours with graphics, deck layouts of the ship, figuring out where everything is going to fit, making sure we can get into these spaces, and maximizing the use of the limited square footage that we have aboard ship so we can get the most bang for our buck.”
Getting back to the amphibious nature of the Navy and Marine Corps team is one of the goals of Bold Alligator along with focusing on today’s fight with today’s forces. Ensuring all required equipment and personnel make it aboard has been the pain staking task of logisticians like the ones with RLT-2.

After three days RLT-2 was able to embark more than 2,400 short tons of equipment on the amphibious ready group and more than 800 personnel aboard the Kearsarge to participate in Bold Alligator.

Amphibious Construction Battalion 2 Supports Bold Alligator Water, Fuel Needs
(NAVY NEWS SERVICE 2 FEB 12)
Mass Communication Specialist 3rd Class (SW/AW) Jonathan Pankau, Amphibious Construction Battalion 2 Public Affairs

VIRGINIA BEACH, Va. (NNS) -- Amphibious Construction Battalion 2 (PHIBCB 2) deployed Jan. 31 to support Exercise Bold Alligator units with vital water and fuel transfers. 

Exercise Bold Alligator 2012, the largest naval amphibious exercise in the past 10 years, represents the Navy and Marine Corps' revitalization of the full range of amphibious operations. The exercise focuses on today's fight with today's forces, while showcasing the advantages of seabasing. It runs through Feb. 12, afloat and ashore, in and around Virginia and North Carolina.

During the exercise, PHIBCB 2 will demonstrate the Amphibious Bulk Liquid Transfer System (ABLTS), a floating hose system used to pump water and fuel from the ships to forces on the beach, and the in-stream offload capability to deliver equipment and containers from USNS Obregon (T-AK-3006), a Maritime Prepositioning Force (MPF) ship, to the beach.

"We're really excited to deploy ABLTS for this exercise because we are going to push the system to perform past its normal expectations," said Boatswain's Mate 1st Class Sean Kraft. "ABLTS is designed to pump liquids from 10,000 feet out in the water but we're going to push it out to 23,000 feet for this exercise."

"Pushing fuel ashore is absolutely essential to sustaining ground combat operations," stated Capt. Joe Grealish, PHIBCB 2's Commanding Officer. "We're focused on safely deploying the system and connecting with the Marine Fuels Battalion who will deliver the fuel further inland." 

Seabees and Marines will pump fresh water through the system to minimize the environmental risks of pumping fuel.

The cargo offload will test the Naval Support Element's ability to perform an in-stream offload of MPF ships. The Naval Support Element consists of Sailors from Naval Beach Group 2, PHIBCB 2, Assault Craft Unit 2, Beachmaster Unit 2, and Cargo Handling Battalion 1.

Seabees Busy During Bold Alligator 2012
(WVEC ABC NORFOLK 1 FEB 12)

CAMP JOHNSON, NC -- Navy Seabees are busy building roads and relationship with Marines. On Tuesday, the Sailors were constructing a road on Camp Johnson, NC during Bold Alligator 2012.

The exercise began Jan. 30 and will run through Feb. 12, on and off the coasts of Virginia, North Carolina and Florida. The exercise is designed to revitalize Navy and Marine Corps amphibious expeditionary tactics, techniques and procedures, and reinvigorate its culture of conducting combined Navy and Marine Corps operations from the sea, a Navy statement said.

"It's enormously important for the Navy to start learning an awful lot about Marine Corps operations and getting a landing force ashore, and how that land force operates," Navy Adm. John C. Harvey Jr. said Tuesday at a Defense Writers Group breakfast.

"And it's enormously important for the Marine forces to understand what it took to get the naval force to the position where you could land the assault forces and sustain those assault forces," he added. "That part of this education, I think, will be the greatest benefit to this exercise."

Why America Needs Amphibious Skills

Amphibious combat capabilities are vital to the U.S. military. This is no more so than in the Asia-Pacific region.
(THE DIPLOMAT 1 FEB 12) 
Rep. J. Randy Forbes

“Amphibious warfare.” To most Americans, the term conjures up images from HBO’s The Pacific, where U.S. Marines assault the beaches of Pacific islands on their way to Tokyo. Sure, it served its purpose in World War II, but are we ever going to need to fight our way onto a beach again? A decade of combat in the Middle East has only strengthened the opinion that the Marine Corps may be a muscular instrument of warfare, but its amphibious tradition is now ancient history.

Nothing could be further from the truth. Our Navy-Marine Corps team’s ability to conduct joint amphibious operations bestows the United States with a range of unique capabilities that will be in high demand in tomorrow’s uncertain security environment, specifically in the Indo-Pacific maritime region.

The advantages of maritime power, and specifically amphibious operations, are many. The Commandant of the Marine Corps, Gen. James F. Amos, captured these unique capabilities best in a September 2011 letter to U.S. Secretary of Defense Panetta. By one account, since 1990 the Marine Corps has conducted some 120 amphibious operations, including amphibious raids, demonstrations of force, reinforcement of U.S embassies, humanitarian relief, and evacuations of non-combatants from conflict zones.

Amphibious forces are ideal for addressing many of the challenges we face in the Indo-Pacific region. The maritime character of the region, the geographic “tyranny of distance” it presents, the range of environmental crises that often impact the region, the threat of piracy that has affected maritime traffic in the Horn of Africa and Strait of Malacca, the tensions that often inflict the Korean Peninsula, and the modernization of China’s People’s Liberation Army Navy (PLAN) combined with its maritime territorial disputes, all stand to raise the profile of amphibious forces in the years ahead. A brief review of some of the capabilities an amphibious force can provide makes this abundantly clear. They can:

· Deter aggression, because their amphibious nature can provide credible forward-presence to respond rapidly in a crisis;

· Sustain operational access almost anywhere in the world, regardless of political or geographic hurdles;

· Provide ground forces in a combat zone where roads, ports, or airfields are not available;

· Complicate an opponent’s decision-making and impose new costs by multiplying the number of theaters they must seek to defend, stretching their resources and manpower. This was used to great effect during the Gulf War in 1991 when the Marines massed a large force off Iraq’s coast, luring Saddam Hussein’s forces away from the U.S.-led coalition’s main operations;

· Conduct counter-piracy operations;

· Conduct humanitarian and disaster response missions; and

· Assure allies of the United States’ credibility and capability to intervene decisively.

But we have work to do. In a blog post from last year, Adm. John Harvey, head of U.S. Fleet Forces Command, wrote that the military has neglected the Navy-Marine Corps team’s core amphibious competency of: “prompt and sustained amphibious expeditionary operations from the sea” over the last decade during the wars in Iraq and Afghanistan. To sharpen its skills, the U.S. Navy and Marine Corps will undertake their largest amphibious exercise in a decade, Bold Alligator 2012 (BA-12). This joint and multinational amphibious assault exercise, which I will attend as an observer, will take place this week and include participants from Australia, Canada, France, Italy, Netherlands, New Zealand, Spain and the United Kingdom. Over a two week period, BA-12 will include three large-scale events, including an amphibious assault at Camp Lejeune, N.C.; an aerial assault from the sea into Fort Pickett, Va.; and an amphibious raid on Fort Story, Va.

For its part, Congress must recognize the value of our Navy-Marine Corps’ amphibious capabilities in 

our naval arsenal, and support this team with the 

financial resources their mission requires. While the Marine Corps has stated its objective of maintaining 38 amphibious ships to meet Combatant Commander demands, the current FY12 30-year shipbuilding plan provides for only 33. This places the Combatant Commander demand of 18 ships well above the average of 9.2 ships the Navy was able to provide for deployment from 2007 to 2010. Even more disconcerting, despite the Obama administration’s emphasis on the Asia-Pacific theater and naval forces in its new 

Strategic 

Guidance, it now plans to cut two older LSD-41 class dock landing ships and delay the next LHA-7 amphibious assault ship. These cuts and delays represent a trend in the wrong direction.

As we proceed into the 21st century, sea power will take on an increasingly important role in our national defense policy. Bold Alligator 2012 will provide a stage for our amphibious forces to not just hone their skills, but to demonstrate the utility of their amphibious capabilities to elected officials and the broader Nation. I look forward to being a partner in this effort to enhance the capability of the Navy-Marine Corps team and articulate its enormous utility to the American public and our friends and allies.

Rep. J. Randy Forbes, R-Va., is chairman of the House Armed Services Readiness Subcommittee and founder and co-chairman of the Congressional China Caucus

Nothing Like A Good Maritime Raid

We started doing it 212 years ago. Now that the Marine Corps is going back to sea after a decade on the ground, it’s time to revive the Maritime Raid Force.
(PROCEEDINGS MAGAZINE 1 FEBRUARY 2012)
Lt. Cmdr. Benjamin Armstrong, U.S. Navy
The Navy/Marine Corps team has a long and storied past, operating together in everything from ship versus ship combat in the Age of Sail to the mastery of small wars and the amphibious warfare that has become its staple over the past half century. Operationally, many of the successful missions conducted by the Navy/Marine Corps team have involved maritime raiding.

As the Navy welcomes the Marine Corps’ return to the sea in the 21st century following a decade of war ashore, the modern redevelopment of the historic maritime raiding capability is just as vital to the future of the Sea Services as sharpening the dulled skills needed for a full amphibious assault.

Puerto Plata And Our Shared History

An example from the infant nation’s earliest conflict came in 1800, when Sailors and Marines from the USS Constitution sailed into Puerto Plata, Dominican Republic, to attack the French privateer Sandwich during the Quasi-War with France. The United States was three years into the conflict, America’s first undeclared war. It was maritime in nature, taking place in the Atlantic Ocean and Caribbean Sea.

Following the French Revolution the French navy, angered that American merchants were trading with its enemies in England, began seizing American vessels. France also began to license privateers who sailed the American seacoast and the Caribbean in search of undefended merchant ships. As the summer of 1800 approached, the Constitution sailed the Caribbean, under the command of Commodore Silas Talbot, in search of French ships.

The first week in May, the Constitution arrived off the Dominican Republic and received information that a notorious privateer named the Sandwich, a former British packet that had been taken by French privateers and armed with 14 guns, lay in the harbor refitting. On the 11th the American frigate fell in with a 58-ton American trading sloop named the Sally that had recently sailed from Puerto Plata and was scheduled to return before sailing for its homeport of Providence, Rhode Island. Master Thomas Sandford, captain of the Sally, confirmed that the Sandwich was in port, protected under the guns of the Spanish fortress there.

The Early Navy/Marine Corps Team

Talbot wanted to sail the Constitution into Puerto Plata and take on the three heavy cannon in the Spanish fortress and the Sandwich’s broadside, but he feared the shallows and unmarked reefs at the approach to the harbor. Considering the deep draft of the 44-gun Constitution, Talbot instead decided to take advantage of the schedule of the merchant Sally. He commandeered the small ship from Sandford and ordered his first lieutenant, or executive officer, to take command of her. Lieutenant Isaac Hull, who would later command the Constitution with much acclaim in the War of 1812, was assigned a force of 90 Sailors and Marines to sail the Sally into Puerto Plata and “cut out” the French privateer. The cutting-out expedition, where a raiding force used small boats and surprise to board and carry an enemy ship, was one of the many irregular operations carried out by the Navy and Marine Corps team during the Age of Sail.

Commodore Talbot ordered Hull and his force to “bring her out to sea, if practicable; otherwise to burn and destroy her in port.” Hull took with him the Constitution’s two Marine Corps officers, Captain Daniel Carmick and Lieutenant William Amory, to help lead the expedition. They loaded the Sailors and Marines aboard the Sally with muskets, pistols, and cutlasses and hid them in the ship’s hold. Captain Carmick later recalled feeling like Achilles and his Greek warriors, the Sailors and Marines hidden in their own Trojan Horse. Hull and six Sailors remained on deck to work the ship, setting off for the Dominican harbor on the morning of 10 May.

Hull, with Master Sandford along as a pilot, sailed the Sally past the reef and into the harbor. The raiding force discovered the Sandwich at anchor, all her guns hauled to the starboard side to bear on the channel. Riding a sea breeze that sprang up after noon, the Americans maneuvered through the sparsely populated harbor and brought the Sally alongside the privateer’s starboard bow.

‘Over The Rail’

On Hull’s signal, the men poured from the hold. Captain Carmick led them over the rail and aboard the privateer, cutlasses in hand. “The men went on board like devils,” he later wrote, “and it was as much as the first Lieutenant and myself could do to prevent blood being spilt.” Six shots were fired as they crossed the rails, and the attack was so fast that the French privateers were overwhelmed by the Americans and scrambled to hide in the hold. The captain of the privateer realized the hopelessness of his situation and, hat in hand, surrendered the ship to Lieutenant Hull.

Hull took stock of the captured vessel and confirmed that it was in the middle of refit. The ship had been stripped, only its lower masts were standing, and the rigging and sails were coiled and stowed below. The Sailors needed time to re-rig the ship in order to escape, but the Spanish fortress overlooked the anchorage with a constant threat from its heavy guns. Once the prisoners had been bound and placed under the watch of several Sailors, Hull dispatched Captain Carmick and Lieutenant Amory with their Marines to take the fortress.

The Marines lowered the Sandwich’s boat and embarked their small force, which rowed for the shore at the base of the fortress. As they approached the rocks the Marines climbed into the neck-deep water, holding their muskets above their heads, and waded ashore. They rapidly moved into the fortress before the Spanish realized what was happening. With surprise on his side, Carmick and his Marines took possession of the fortress and spiked the three heavy guns. They then moved back to the ship and manned the guns to protect the Sandwich and Sally while the Sailors worked. By nightfall the crewmen raised the topmasts, rigged the ship, and bent on the sails.

When the rigging was completed the Americans faced a new challenge. There was no wind. The Sailors manned the ship’s guns, and the Marines took up positions as sharpshooters while the Spanish garrison mustered on shore to face them. Their cannon rendered useless by the Marines’ raid ashore, the Spaniards had no way to challenge the Americans other than their muskets. As night set in, the local commander sent several flags of truce by boat to determine the intentions of the Americans. Hull and Carmick simply replied that they were under orders and they would be sailing the Sandwich clear of the harbor. When morning approached, a land breeze sprang up and the Americans set the sails on board the captured vessels. Without any interference from the Spanish troops, they sailed clear and joined the Constitution.

Commodore Talbot submitted his report to Secretary of the Navy Benjamin Stoddert and praised his officers, writing that “no enterprise of the same moment was ever better executed. The operation was completed without a single casualty.” The copper-bottomed Sandwich had been preying on American merchants for three years and was one of the fastest and most notorious privateers in the Caribbean. She now belonged to the Americans. In America’s first armed conflict, facing a non-state opponent in a third nation’s port, the Navy/Marine Corps team demonstrated its capability for maritime raiding.

Maritime Raiding And The Blue/Green Team

The hybird warfare and asymmetric threats faced by the United States in the 21st century require a new look at naval operations. How ships are deployed, with what capabilities, and in what formations, requires creativity and innovation to adapt to the threats we face as a Navy/Marine Corps team. In the Age of Sail, the cutting out of the privateer Sandwich demonstrated the value of maritime raiding capabilities when dealing with challenges such as piracy and other non-state threats. The Naval Operating Concept 2010 (NOC 10) discusses the irregular challenges faced by today’s Navy/Marine Corps team and calls for the development of a “tailorable ‘maritime raid capability’ to address the diverse target sets that characterize irregular challenges.”

Initial deployment of the concept has already proved effective. In 2010 the USS Peleliu (LHA-5) Amphibious Ready Group (ARG) and 15th Marine Expeditionary Unit (MEU) deployed, having trained and designated a Maritime Raid Force. Made up of Marines from the 15th MEU and the Sailors of the USS Dubuque (LPD-8), that force demonstrated the responsiveness and effectiveness of the concept during the operation to recover the M/V Magellan Star from Somali pirates in September 2010.

The continued development of this capability is important to the future. It doesn’t necessarily mean the return of the Maritime Special Purpose Force (MSPF) that used to make MEUs “special-operations capable,” but it does mean that the selective return of some of the former MSPF’s capabilities and training is important to the relevance of the Navy/Marine Corps team of tomorrow.

Though it is tempting because of the longstanding relationship between Marines and gator Sailors and the already proven success, the capability to conduct maritime raids shouldn’t be relegated to the amphibious fleet alone. NOC 10 states that “confronting irregular challenges require general purpose forces to apply their capabilities in innovative ways.” Development must continue within the amphibious fleet, but it is time to move beyond the MEU and ARG.

Bring On The Carriers

The carrier strike group (CSG) has changed little in the way it deploys over the past six decades. It may be time to re-evaluate the flattop. Sea-basing has been a buzzword of the Navy for years, and the carrier has been a part of that. Most operational testing of the “sea-base” using nuclear-powered carriers, however, has been an all-or-nothing affair.

The use of the USS Abraham Lincoln (CVN-72) during Operation Unified Assistance (the 2005 Indonesia tsunami-relief effort) demonstrated the value of having multiple helicopter squadrons as part of the carrier air wing, but the tactical air assets had little to contribute. In 1994 the USS Dwight D. Eisenhower (CVN-69) served as a dedicated sea-base to deploy the 10th Mountain Division and its helicopters to Haiti. Both of these are excellent examples of the diverse missions that carriers can take on, but neither really helps develop new ways of looking at the flattop to counter today’s asymmetric and hybrid threats during regular deployments.

Three recent developments offer an opportunity. First, the experimentation by the Marine Corps with the concept of the Company Landing Team (CoLT) lends itself well to the concept of maritime raiding forces. These units, smaller than the traditional MEU’s Battalion Landing Team, offer a way for the Marine Corps to deploy purpose-trained and tailored units with a smaller footprint.

Second, the successful combat deployments of the MV-22 Osprey as well as successful full ARG/MEU integration of the airframe have demonstrated the strengths and capabilities of the aircraft. Finally, the current size of a carrier air wing leaves an opportunity to use the aircraft carrier more efficiently, while expanding the capabilities inherent in a carrier strike group. Let’s fit the pieces of the puzzle together in reverse order.

CSG Maritime Raid Force

Today’s Nimitz-class aircraft carriers are not being used for maximum efficiency. While the “fighter gap” is not projected to hit the Navy for another couple of years, the reality is that today’s carrier air wing is smaller than the Nimitz class was designed to deploy. The Gerald R. Ford class will have even more room. The power of today’s super carriers comes from the precision fires that can be delivered more than the sheer number of airframes on the flight deck. This leaves room available for a few more airframes and a few more people, and the potential to increase the capability of the modern carrier strike group.

The greatest strengths of the Osprey are its speed and range. The ability to get to targets over 1,000 miles away, while maintaining the element of surprise through speed far above that of an assault helicopter, can prove decisive when used for the right mission. One of the weaknesses identified of using the MV-22 in an ARG/MEU is the inability of current escort helicopters such as the AH-1 Cobra to keep up with the assault force. That isn’t a problem with the dozens of fixed-wing jet aircraft available from the deck of a carrier.

Recent interoperability training between Marines and Navy MH-60S helicopter detachments on board amphibious ships has demonstrated the ability of Navy helicopters to deliver Marine assault elements. For short distances, and missions that are better suited to assault helicopters than tilt-rotors, the helicopter sea combat and maritime strike squadrons that are part of today’s carrier air wings provide an established capability. Operating as a Navy/Marine Corps team, smaller assaults for missions to include non-compliant or opposed visit, board, search, and seize missions (such as the Magellan Star takedown) would be possible from the deck of the carrier.

The Marine Corps is already hard at work on developing smaller and more mobile combat units, as demonstrated by the exercises for Enhanced Company Operations, and the Company Landing Team. A great deal of experimentation has already been done, and exercises completed to develop the concept. A notional CSG Maritime Raid Force would be roughly the size of an embarked squadron, taking up the same number of racks and the same amount of space for equipment and aircraft.

Organized as a Marine Air-Ground Task Force in miniature, it would be made up of a CoLT, an MV-22 detachment, and a small logistical element. When not conducting raiding operations, the CSG MAGTF could provide expanded capabilities for theater security cooperation missions by the strike group. The size and shape of each element would require development by the Marine Corps Warfighting Lab and Navy Warfare Development Command and could be tailored for the maritime raiding capability desired and the space available.

Irregular Blue/Green Team

In The U.S. Navy’s Vision for Confronting Irregular Challenges, then-Chief of Naval Operations Admiral Gary Roughead called for the Navy to identify and develop the doctrine, tactics, and equipment required to face the asymmetric challenges of the 21st century. He stated that in order to develop our irregular-warfare capability “this effort demands changes in our thinking, our force, and its preparation.” Developing a CSG Maritime Raiding Force certainly challenges the conventional deployment of naval forces, but in doing so it would greatly expand the organic capability of a carrier strike group.

In 1800 the USS Constitution was one of the nation’s newest warships, and was its largest and most powerful. It was built for the traditional naval warfare of squadron engagements and ship-versus-ship battles with the heavy guns. However, it carried a detachment of United States Marines. Because of this the ship and its crew were able to launch a successful maritime raid against a non-state enemy to counter an asymmetric threat in a third nation’s port. It’s a mission that does not sound all that unusual in the 21st century, and it’s a capability that we should look toward developing in the future just as we have in the past.

Iran Threats At Heart of Huge Amphibious Exercise

(AOL Defense 31 Jan 12)

Carlo Munoz
WASHINGTON: The Navy's biggest amphibious exercise in a decade, Bold Alligator, is not specifically designed to counter Iranian threats in the Persian Gulf. But it comes awfully close, according to two senior service officials.

The joint Navy and Marine Corps exercise is geared toward honing the services' amphibious warfare capabilities. Training operations began this week off the coast of Virginia and North Carolina, U.S. Fleet Forces Command chief Adm. John Harvey told reporters at breakfast here today. The massive exercise comes as Marines are in the midst of returning to the sea after a decade of combat in Iraq and Afghanistan. The combat scenarios in Bold Alligator are not tailored to mimic any particular country, Lt. Gen. Dennis Hejlik, head of U.S. Marine Corps Forces Command, said at the same breakfast. But a closer look at those scenarios could lead some to conclude otherwise.

Navy and Marine forces involved with the exercise will work scenarios involving mine warfare, countering small boat attacks and other irregular threats and fighting in shallow coastal waters, Harvey pointed out. Those threats, among others, are the hallmarks of Iranian naval forces. Reiterating Hejlik's comments, Harvey did note the Bold Alligator scenarios were "certainly informed by recent history." Tehran has been flexing their naval muscles over the past few months as part of an overall show of force in the Straits of Hormuz. That said, "everything we are going to do" during the exercise can be applied to a potential conflict with Iran in the Straits, Harvey said.

Earlier this month, Iran infuriated Western leaders by threatening to shut down the Straits, the main waterway entering into the Persian Gulf. It also began a new round of naval exercises focused on defending the Straits from an attack, according to reports from Tehran. Weeks of diplomatic saber-rattling between Tehran and Washington forced Iran to back off, but not before it banned U.S. Navy warships from entering the Straits. But the Pentagon's decision to send two carrier strike groups to the region put forces on both sides back on high alert. But the warships were able to sail through the Straits earlier this month without incident.

While the sailors and Marines in Bold Alligator are training for war, service leaders are working hard to make sure the situation does not boil over with Iran. The Navy's Fifth Fleet, stationed in Bahrain, have established ship to ship communication with their Iranian counterparts, Harvey said. These ties are designed to prevent "the chance of miscalculation" between U.S. and Iranian forces, he said. Despite these links, Harvey admitted that Navy leaders are "not always sure what [they're] dealing with", in term of Tehran's unpredictability in the region. 

‘Bold Alligator’ Helps to Sustain Amphibious Operations
(AMERICAN FORCES PRESS SERVICE 31 JAN 12)

Army Sgt. 1st Class Tyrone C. Marshall Jr.

WASHINGTON, Jan. 31, 2012 – As the Navy and Marine Corps continue “Bold Alligator,” their largest joint, multinational amphibious assault exercise in 10 years, it is important that both services sustain amphibious operations, the commander of U.S. Fleet Forces Command said today.

“It’s enormously important for the Navy to start learning an awful lot about Marine Corps operations and getting a landing force ashore, and how that land force operates,” Navy Adm. John C. Harvey Jr. said at a Defense Writers Group breakfast.

“And it’s enormously important for the Marine forces to understand what it took to get the naval force to the position where you could land the assault forces and sustain those assault forces,” he added. “That part of this education, I think, will be the greatest benefit to this exercise.”

Bold Alligator 2012 began Jan. 30 and is scheduled to run through until Feb. 12, on and off the coasts of Virginia, North Carolina and Florida. The exercise’s intent is to revitalize Navy and Marine Corps amphibious expeditionary tactics, techniques and procedures, and reinvigorate its culture of conducting combined Navy and Marine Corps operations from the sea, a Navy statement said.

Although Bold Alligator is the largest exercise of the past decade, Marines never completely left the seas, Lt. Gen. Dennis J. Hejlik, commander of U.S. Marine Corps Forces Command, emphasized.

“We have the seven [Marine Expeditionary Units] out there,” he said. “So we have a percentage of Marine Corps officers and Marine enlisted that have always been out there.”

Harvey said these types of exercises test commanders and their staffs in preparation for tough real-world scenarios.

“Commanders are going to make decisions based on the kinds of situations they are confronted with,” he said. “We’re going to test that commander’s ability to make these decisions and apportion those forces. The biggest stress for any commander is the apportionment of the forces under his command for the multitude of tasks they’ve been given.”

Harvey and Hejlik said the naval exercise is not based on current events in the Persian Gulf, but is “certainly informed by recent history.”

“This exercise deals with large numbers of small-boat threats, irregular threats, not easy to identify in the complex battle space, … which could be used to describe just about the entire Persian Gulf,” Harvey noted. The exercise deals with both regular and irregular threats, as well as with shore-based cruise missiles, the admiral said.

“When we constructed the scenario, we put it against what we called a moderate force, or a medium force with moderate ability, who denies access into theater and actually on land,” Hejlik said. “And we did that purposely because of the force that we’re exercising, … so it’s not patterned after any contingency planning, if you will.”

Hejlik also cited working with conventional and special operations forces as an important objective during Bold Alligator.

Harvey noted that Gen. James F. Amos, Marine Corps commandant, refers to the Marine Corps as a “middleweight” force.

“We can go high, we can go low, but are a middleweight force that can strike with power,” Harvey said.

The admiral said he hopes the Navy and Marine Corps continue exercises like Bold Alligator to “keep that institutional learning going.”

“When did we bring it all together?” he asked, referring previous training. “When did we bring the parts together in a purposeful manner and challenge ourselves to do what we are expected to be able to do in 10 years?

“That’s really what this is all about,” Harvey added. “And I hope that we continue that cycle.”

U.S. Navy Warfare Development Command Plays Critical Role in Bold Alligator 2012
(NAVY NEWS SERVICE 31 JAN 12)
NORFOLK | The Navy Warfare Development Command (NWDC) is playing a critical role in planning, executing and evaluating Bold Alligator 2012 (BA12) across every function of the command and as host facility for key components of exercise leadership and staff supporting U.S. Fleet Forces Command, beginning Jan. 30. 

BA12, scheduled to run until Feb. 12, is the largest east coast amphibious exercise conducted by the Navy and Marine Corps in at least the past 10 years. The intent of the exercise is to revitalize Navy and Marine Corps amphibious tactics, techniques and procedures, and reinvigorate its culture of conducting combined operations from the sea at the Marine Expeditionary Brigade (MEB)/Expeditionary Strike Group (ESG)-level. 

NWDC's state-of-the-art Navy Center for Advanced Modeling and Simulation (NCAMS) is the site of the BA12 Joint Exercise Control Group (JECG) and the Combined Force Maritime Component Commander (CFMCC) staff. 

Vice Adm. David H. Buss, deputy commander, U.S. Fleet Forces and commander, Task Force 20, who will also serve as the CFMCC for the exercise, recently expressed his appreciation for NWDC's role in the exercise. "What happens here are at NWDC will have a profound impact on the future of Navy and Marine Corps interoperability," Buss said. 

As the Navy's forward-leaning command directed to develop, test and deliver solutions to the maritime warfighter, NWDC's directorates are contributing to BA12 in several ways. 

The Modeling and Simulation (M&S) directorate is operating the technical infrastructure known as the Navy Continuous Training Environment (NCTE) in support of BA12, in addition to hosting the JECG, CFMCC and significant portions of the controlling organization in NCAMS. The M&S directorate also engineered and installed voice communications and simulation networks specifically designed to support BA12's live, virtual and constructive exercise requirements.

For experimentation, the Allied Command and Control experimentation team is providing an updated draft Allied Tactical Memorandum (TACMEMO) to the exercise participants. NWDC will also be supporting data collection efforts to ensure the appropriate capture of observations to best inform the final development of this document. Three ship riders and other NWDC personnel are capturing the data and, upon exercise completion, will distribute a final draft TACMEMO to stakeholders.

BA12 presents an invaluable opportunity for participants, observers, and evaluators to directly and rapidly influence the doctrine review and development process. NWDC Doctrine and Training Integration, has solicited input from BA12 exercise participants, observers and evaluators for potential updates to amphibious operations-related doctrine. Additionally, NWDC Doctrine has put together a ready reference "electronic bookshelf" of relevant amphibious related doctrine for quick reference by BA12 participants and watch standers in NCAMS, utilizing its online Navy Doctrine Library System (NDLS).

NWDC is collecting and analyzing many facets of the exercise both afloat and ashore to help develop lessons learned from BA12 in order to improve the Navy and Marine Corps' amphibious capabilities in the future.

The Navy Warfare Development Command is the Navy's conduit between the fleet and its leaders, directed to develop coherent, creative and timely solutions to operational capability challenges and help move the fleet forward through the 21st Century. Its core competencies; concepts, experimentation, modeling and simulation, information dominance, lessons learned and doctrine, make the command the solutions hub to meet the needs of the maritime warfighter in a challenging global environment.

WASP Sets Stage for Bold Alligator 2012
(NAVY NEWS SERVICE 31 JAN 12)

Mass Communication Specialist Seaman Caleb Cooper, USS Wasp (LHD 1) Public Affairs

ATLANTIC OCEAN (NNS) -- Sailors and Marines aboard the amphibious assault ship USS Wasp (LHD 1) set sail Jan. 30 to initiate the live phase of exercise Bold Alligator 2012.

Wasp is serving as the flagship for Bold Alligator, the largest amphibious exercise conducted by the Navy/Marine Corps team in the past 10 years. It is also the first live, East Coast, Expeditionary Strike Group/Marine Expeditionary Brigade-level exercise in about a decade.

"Realistic training at sea is essential to the Navy and Marine Corps' ability to train like we fight," said Capt. Gary M. Boardman, Wasp's commanding officer. 

Twenty-five ships, and 20,000 Sailors, Marines and Coastguardsmen are participating in the two-week exercise, which runs through Feb. 13. Commands involved include Enterprise Carrier Strike Group (CSG), Expeditionary Strike Group 2 (ESG-2), 2nd Marine Expeditionary Brigade (MEB), Iwo Jima Amphibious Ready Group (ARG), 24 Marine Expeditionary Unit (MEU), Naval Expeditionary Combat Command (NECC) as well as coalition ships, units, and observers from 12 other countries. 

Training scenarios are based on a continuum of situations that the Navy/Marine Corps team is likely to face in today's environment and are built in order to enhance the varied capabilities that allow amphibious forces to conduct forcible entry against an opposing military force; as well as crisis response, humanitarian assistance, and building partnerships. 

"Exercises like Bold Alligator allow the Navy and Marine Corps team to exercise its full spectrum of expeditionary capabilities, to include working with our coalition partners, in complex environments," said Boardman.

"Bold Alligator is about building partnerships and ensuring the amphibious force is ready when called. Wasp is looking forward to leading the way as the flagship for Expeditionary Strike Group Two and 2nd Marine Expeditionary Battalion."

Wasp's underway is the culmination of weeks of certification training and ship preparations to include taking on numerous supplies, food stores, and hundreds of Marines, foreign officers and support staffs

"We have been extremely busy onloading the personnel and resources needed to conduct an exercise of this magnitude," said Chief Warrant Officer Chad Mader, Wasp's Combat Cargo Officer. "Getting everyone to work together is one of the goals of this evolution, so when we need [this force], we have the ability and knowledge to operate as one cohesive unit." 

Bold Alligator 2012 serves as an opportunity to revitalize an integrated, Navy/Marine Corps approach to amphibious operations, strengthening their traditional role as fighters from the sea. 

Hovercrafts help Wasp take on Bold Alligator

(Navy News Service 31 Jan 12)

Mass Communications Specialist 2nd Class (SW) Aaron Chase
ATLANTIC OCEAN (January 31, 2012)- Landing Crafts, Air Cushion, or LCACs, are ensuring amphibious assault ship USS Wasp (LHD 1) is fit to fight for Exercise Bold Alligator 2012. 


The air-cushion hovercrafts, which can carry over a 60-ton payload, are heading from beachhead in Little Creek, Va., to the open well deck of the Wasp and back as they engage in the first part of the exercise- ensuring all personnel and supplies involved in Bold Alligator 2012 are ready to go. 

“Right now, we’re just ‘cutting across the pond’ performing underway replenishments and onloading Marines,” said Gunnery Sgt. Mark R. Redding, a watch captain aboard USS Wasp. “Without these operations, we can’t transition to the next stage of LCAC ops.”


Wasp, the flagship of Bold Alligator 2012, can carry three LCACs in its well deck. Getting them in and out of the deck can by a tricky operation, especially in foul weather, said Chief Gas Systems Turbine Technician- Electrical Ronald L. Bolanowski. Bolanowski is a craftsman, or pilot, of an LCAC and a member of Assault Craft Unit 4.


“You have three different sets of controls you have to master to drive (the LCAC),” said Bolanowski. “After years of experience, it gets a little easier.”


Loading the hovercraft require the joint efforts of Marines and Sailors to ensure safety and the efficient off load of the landing crafts. Coordination between Marine combat officers, enlisted Marines, ramp marshals, and well deck safety and control personnel led to a successful first evolution of operations, said Boatswain’s Mate 1st Class (SW) Ronald L. Stewart, a well deck safety crew member for Wasp. 


“Everything went as planned and we look forward to doing the same thing again,” said Stewart. 


When done supplying Bold Alligator ships with personnel and supplies, LCAC crews and support personnel take on their next evolution- getting the Marines to the beach to “put the fight to the enemy” during the largest naval amphibious exercise of the last ten years.


Bolanowski said the LCAC crews will first perform rehearsal beach assaults in the next few days before taking on the actual exercise Monday.  


According to the United States Marine Corps, LCACs can cross 70 percent of the world’s coastlines, as opposed to the 15 percent for tradition naval craft. This makes them particularly suited to the joint beach front operations which the Navy and Marine Corps are reemphasizing during Bold Alligator. 


It’s pretty exciting to take part in an exercise this large, said Bolanowski, who says he’s never been involved in a bigger demonstration of amphibious force. Though there’s pressure to make Bold Alligator a success, Bolanowski said he’s happy to be taking part in it from an LCAC.


“It’s the best job in the Navy for an enlisted guy, it cannot get any better,” said Chief Gas Systems Turbine Technician- Electrical Ronald L. Bolanowski. “There’s no where in the Navy that they allow an E-7 or above to be in charge of $22 million worth of military equipment. I absolutely love it.”

U.S. Navy, Marines Join Eight Countries For Amphibious Assault Training

(WVEC ABC NORFOLK 30 JAN 12)


Carl Leimer

VIRGINIA BEACH -- The Navy and Marines are storming the beaches at Fort Story. The exercise is called 

Bold Alligator 2012, the East Coast's largest joint and multinational amphibious assault exercise in the past ten 

years. U.S. units involved are the Enterprise Carrier Strike Group, Expeditionary Strike Group 2, 2d Marine 

Expeditionary Brigade, Iwo Jima Amphibious Ready Group, 24th Marine Expeditionary Unit, Naval 

Expeditionary Combat Command and other ships and units. Forces from eight other countries are taking part.

The Navy says it's meant to revitalize Navy and Marine Corps amphibious expeditionary tactics, techniques and procedures, and reinvigorate its culture of conducting combined Navy and Marine Corps operations from the sea.

The exercise begins Monday and ends Feb. 12, and will take place ashore and off the coasts of Virginia, North Carolina and Florida.

"In today's world, the Navy-Marine Corps team must remain capable of gaining access to an operational area, and projecting and sustaining a sizable landing force ashore," said Lt. General Dennis Hejlik, Commander, MARFORCOM.

The exercise ends with three large-scale events: an amphibious assault at Camp Lejeune, N.C.; an aerial assault from the sea into Fort Pickett and an amphibious raid on Fort Story.

Bold Alligator Training Starts Today

(JACKSONVILLE (NC) DAILY NEWS 30 JAN 12) 

Hope Hodge
With the end of a decade of ground combat in two wars in sight, local Marines are anxious to return to the amphibious training and warfare that makes their service branch distinctive.

During the next few weeks, they will have the chance to do just that. Bold Alligator 2012, a two-week shipboard training exercise, will involve a host of Navy and Marine Corps and allied units including 2nd Marine Expeditionary Brigade, comprising over 14,000 troops from II Marine Expeditionary Force ground, air, and logistics elements.

The exercise, billed as the largest amphibious endeavor since the 1990s, will conclude with a full-scale landing on Onslow beach, complete with air assets and a complement of amphibious vehicles and equipment. According to organizers, it is also the first exercise of this scale ever to blend live and synthetic training, with command centers shipboard and on the beach reacting to changing mission scenarios and elements and deploying real troops and equipment accordingly.

A Future Operations officer for Lejeune’s 2nd Marine Regiment, Maj. Jacob Matt, said units with the MEB, including 2nd Battalion, 8th Marines, 3rd Battalion, 2nd Marines, Combat Logistics Regiment 25, and Marine Aircraft Group 29 from New River, were now in Norfolk, preparing for embarkation early this week.

The exercise, he said, would center on a forced entry into a hostile country launched from the sea, with mandates not to intrude on or destroy the nation’s infrastructure.

Working with Expeditionary Strike Group 2 out of Norfolk and about 25 U.S. and Coalition ships in total on the exercise, Matt said, would be an unfamiliar experience for many of the troops tapped to participate.

“We’re reinvigorating our culture of conducting those exercises from the sea,” he said. “Unfortunately, we’ve had a whole generation of Marines who haven’t had the ability to train from the sea.”

But from uprisings in Libya to and earthquake in Haiti, Matt said the recent past was replete with examples of the significance and continued potential of amphibious operations, in combat, peacekeeping, and aid capacities.

And an exercise of this size and scope, he said, would also allow for experimentation with new techniques and equipment, in as real-world a context as possible.

“We do have some limited experimentations that are ongoing,” he said. “Those range from different surveillance platforms, to putting different aircraft on different ships. Fire directions and command-and-control are all being tested with the doctrine that we’ve used forever. Every exercise we do, we test against our doctrine.”

Bold Alligator 12 begins today kicks off Jan. 30 and continues through Feb. 13. To learn more about the exercise as it continues, visit Public.navy.mil/usff/ba12/Pages/default.aspx , or follow Twitter.com/boldalligator.

NECC Participates In Bold Alligator

(NAVY NEWS SERVICE 30 JAN 12) 

Mass Communication Specialist Seaman Kay Savarese, Navy Expeditionary Combat Command Public Affairs

VIRGINIA BEACH, Va. -- Riverine Group (RIVGRU) 1 will command the Navy's expeditionary forces for Bold Alligator 2012 (BA12), the nation's largest joint forces and multinational amphibious exercise on the East Coast, which began Jan. 30.

RIVGRU-1 is part of the Navy Expeditionary Combat Command (NECC) that deployed to North Carolina as headquarters for the Navy Expeditionary Force (NEF) supporting BA12.

Units from NECC participating include RIVGRU-1, Riverine Squadrons (RIVRON), Maritime Civil Affairs Team (MCAST), Navy Expeditionary Intelligence Command (NEIC), and Expeditionary Training Group (ETG).

"The NEF represents the first live play on the ground and inland waters of North Carolina for Bold Alligator 2012, representing the historic flexibility of maritime services," said Capt. Christopher Halton, the commodore of RIVGRU-1 and commander of NEF.

The NEF provides command and control necessary to integrate NECC into any Navy operation. BA12 provides NECC the opportunity to further refine partnerships for worldwide Navy support, including joint operations and allied forces, extending global partnerships. In the BA12 scenario, the NEF deploys to assist a fictitious host nation.

"The NEF was the first U.S. force placed at the maritime-ground seam to help the host nation's security forces improve their capability and capacity," said Halton. "In addition, the NEF is assisting the host nation with countering insurgent activity, maintaining or developing goodwill in the local populace as well as preparing for the follow-on amphibious landing."

Expeditionary forces operate on or near coastal and waterway areas to execute the six core capabilities of the Maritime Strategy; forward presence, deterrence, sea control, power projection, maritime security and humanitarian assistance/disaster response.

"The NEF is extending the United States' 'Blue Water Option' further into the inland waterways and harbors of nations who request help," said Halton. "There is no other Navy force that can operate from a ship or ashore with equal ease and with the same operational capability."

ETG will assist in directing BA12 and evaluate NECC performance to further refine NECC procedures by coordinating synthetic training by utilizing realistic actors and contractors. Expeditionary forces will operate in at least seven different locations throughout the duration of the exercise.

In addition to NECC, units participating in BA12 include the Enterprise Carrier Strike Group (CSG), Expeditionary Strike Group (ESG) 2, 2nd Marine Expeditionary Brigade (MEB), Iwo Jima Amphibious Ready Group (ARG), 24th Marine Expeditionary Unit (MEU), as well as various other ships and units.

BA12 is a live, scenario-driven simulation held off the coasts of Virginia, North Carolina, and Florida from Jan. 30 to Feb. 12. Its purpose is to revitalize Navy and Marine Corps amphibious expeditionary capabilities and to test and strengthen the fundamental roles of amphibious operations by focusing on force readiness and proficiency.

Eight countries will join U.S. forces in the exercise, allowing American service members and coalition partners the opportunity to exercise amphibious operations in a real-world environment.

NECC is a command element and force provider for integrated maritime expeditionary missions, serving as a single functional command for the Navy's expeditionary forces.
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